IPRO

Title: Lean Six Sigma Made Easy

An Unique Opportunity To
® Build Your Capabilities & Resume
¢ Learn How to Perform Better on your Job
¢ Get Six Sigma Certification,
e Save Money, and
¢ Know New and Improved Way to Use Six Sigma

Description: In the current economic climate, staying ahead of the curve has become very
important for both individuals and businesses. It is also crucial that competitiveness is created with
minimum expense.

As individuals, small and medium size business owners, and corporate managers, you are invited to
learn everything about Six Sigma (Lean, DMAIC, and DFSS) and about how to use it to your advantage
from someone who has successfully led these initiatives in most admired companies and has hands on
experience in business management and turn around.

You will learn about Lean Six Sigma and Design for Six Sigma road maps, how does it help solve the
problem, and enough exposure to tools that will help solve 80% of the problems. You will also be able
know when to look for other tools and how to develop expertise in those.

Content: Introduction to Product and Process excellence, Change Management, Lean Six Sigma
Roadmaps, Project Initiation, Measurement System, Root Cause Identification and Prioritization,
Solution Development, Performance Measurement, Piloting, Process Control, and much more.

Who Should Participate: Individuals Interested in Improving their Competence at work and at
home, Small and Medium Size Business Owners, Company Managers, and Future Leaders.

Duration: 8 Hours,
Certificate: Six Sigma Belt
BOTTOM LINE: You will walk out with an edge on competency, which is needed and used by

most of the businesses around the world. You will move to the top of the list of employees who the
company wants to retain even during the tough times.

Instructor’s Profile: Dr. RK. Pandey is a world-class authority in business and strategy with
experience in Europe, North America, Asia, and Middle East. He has worked with most admired
companies like GE, Siemens, and others to improve their business and product performances. He
holds a PhD in Aerospace Engineering from Purdue University and lives in Florida, USA.
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IPRO

Registration

Name:

Organization:

Nature of Business:

Your Role:

Email:
Phone: Mobile:
Address:

City: St/Prov: ZIP/PIN

Fax:

Signature Yes I agree to BIPRO Inc Terms

Date and Location of the Class:

How to Register:
Phone: +1 647 405 8367 or +1 321 948 8204

FAX: Complete and Send this form to +1 407 971 8519
By Post: Send completed form and check to
5420 White Heron P1, Oviedo, FL 32765

By Internet: http://www.biproinc.com/register

By Email:  Register@biproinc.com
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Form

Payments:

Tution:

Number of People ___ _xCD$315 =
Material:

Number of Printed Copies ___ x CD$ 110 =

SUM=

Payment Methods:
By Check: Enclosed is our check for CD$ in
favor of BIPRO Inc.
By Credit Card: Please debit my
[ ] Master Card [ ] Visa

[ JAmerican Express [ ] Discover
Card Number
Expiry Date Signature

Card Verification Number
Billing Address: [ ] Check if the same as above
Address:

City: St/Prov: ZIP/PIN

By Bank Transfer: Please call the number to register



